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SSCCHHOOOOLL--WWIIDDEE  BBUULLLLYYIINNGG  PPRREEVVEENNTTIIOONN  PPLLAANN  

PPRRIISSMM  PPLLAANN  

  

NAME OF SCHOOL: Archie Stouffer Elementary School 

PRINCIPAL:   Ms. Traci Hubbert 

DATE:   February 26, 2013 (Revised) 

 

The purpose of this plan is to outline our school plan for Bullying Prevention and 

Intervention. 

It was created collaboratively through our Safe and Caring School Team, our school 

staff, reviewed with our School Council and available on our web-site for perusal by the 

larger community 

This plan will be reviewed on an annual basis as part of our School Improvement Plan. 

 

Definition of Bullying: is typically a form of repeated, persistent and aggressive 

behaviour directed at an individual or individuals that is intended to cause (or ought 

reasonably to be known to cause) fear and distress and/or harm to another person’s 

body, feelings, self-esteem, or reputation.  Bullying occurs in a context where there is a 

real or perceived power imbalance. 

 

Our School Committee: The ASES PRISM Plan was reviewed by teachers, early 

childhood educators, educational assistants and administration at a staff meeting.  The 

results follow. 

 

This plan was developed on: September 27, 2010 

This plan was reviewed on: February 26, 2013 

Our most recent school climate survey was conducted on: Spring 2010 

PURPOSE 

DEFINITION OF BULLYING 

SAFE AND INCLUSIVE SCHOOL COMMITTEE 

SCHOOL MONITORING AND REVIEW PROCESS 
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P- Prevention Strategies 

□ Strategies we use to enhance our positive school climate 

□ Specific strategies we use to prevent bullying from occurring in our school 

□ Education and awareness strategies for our students 

□ Education and awareness strategies for our school community 

□ Training and In-service for Staff 

□ Restorative practices implemented in our culture 

 

R- Reporting Strategies 

□ If a student is being bullied, how should they communicate? 

□ If a parent wishes to report bullying, how should they do this? 

□ If another student wishes to report bullying, how should they do this? 

□ Are there a variety of ways that students and parents can safely communicate 

incidents to the school? 

 “Piece of the Puzzle” – character education awards are announced on the PA 
system for deserving students and placed on our character education tree in the 
foyer. 

 Restorative Practices – when students engage in behaviour that, if repeated, could 
constitute bullying, conflict resolution is often used to ensure that all parties 
understand the effect of their actions on others. 

 Teachers and staff work to ensure that ASES has a sense of mutual respect, 
belonging, safety and responsibility for all students. 

 Consistent focus on the character trait of the month in classrooms and across the 
school.  

 Students and parents are encouraged to report bullying to the classroom teacher, 
administration or another trusted school staff adult.   

 Students and parents are made aware of the ability to confidentially report bullying 
on the school website.   

 The number for the Kid’s Helpline is also posted 1-800-668-6868. 

 Teachers demonstrate navigating through reporting bullying on the school website 
– beginning of school year and more often. 

 

PRISM- Please outline your school plan below 
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I-Intervention Strategies 

 What are our progressive discipline steps and are all stakeholders aware of 

them? 

 What is our process for investigating reports of bullying? 

 Strategies for identifying potential bullies and intervening in their behaviour 

 Methods for communicating with parents of involved parties 

 Methods for documenting incidents and follow up for bullying incidents 

 How we use restorative practices 

 

S- Support Strategies 

□ Is there a support plan in place for the victim? 

□ Process for restorative practices 

□ Support strategies for bullies 

□ Strategies for bystanders 

□ Communication of support plans to parents 

□ Outside Agencies that can be accessed 

 Classroom teachers deal with initial reports of bullying.  Repetitive bullying 
issues are referred to the office. 

 Restorative practices are used to ensure that the bully understands the effect 
they have on others.  Key questions used are: 

o What happened? 
o What were you thinking of at the time? 
o What have you thought about since? 
o Who has been affected by what you have done?  In what way? 
o What do you think you need to do to make things right? 

 When investigating reports of bullying, we treat both the victim and the accused 
with respect, and are committed to restoring relationships and being impartial. 

 We attempt to ensure that students are listened to, express their emotions and 
are empowered to take ownership of the problem. 

 Incidents are documented in Power School and parents contacted by telephone 
when appropriate. 

 Green sheets and Safe Schools Incident Reporting Forms are used. 

 Restorative Circles are occurring in classrooms. 

 Victims as are monitored by classroom and duty teachers, and “check-ins” are 
frequently made following an incident.    

 Bullies are monitored by classroom and duty teachers, and “check-ins” are 
frequently made in the morning as students arrive and throughout the day when 
necessary.  
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M- Monitoring and Communication 

□ Data collection 

□ Climate surveys 

□ Goal setting 

□ Communication of data 

 

Other: 

 

 

Date Plan Revised: __March 22, 2013___________________________ 

 Ongoing or significant issues are reported to staff by staff on “ASES” email 
conference to ensure attention to situations is ongoing. 

 Bystander students are encouraged to report incidents to classroom or duty 
teacher, or another trusted adult. 

 Access to TLDSB – Student Services and Attendance Counsellors is made 
available to any student who would benefit – victim or bully.  As appropriate 
parents are also encouraged to contact Point in Time to access services. 

 Data is collected from green sheets as well as “Restore and Repair” with Vice 
Principal and monitored for ongoing incidents.   

 Previous climate surveys (2010) show that bullying at ASES is low.   

 Goal setting in most cases happens at the classroom level, although if a student 
is deemed at high risk of being a bully, goal setting may also occur in 
conjunction with office.   

 Data is communicated to staff at PD sessions and to parents through school 
newsletters. 

 

 
 
 
 
 
 
 
 
 


