
OCTOBER 2015 PARENT COUNCIL MEETING 

October 6, 2015 MINUTES 

 

IN ATTENDANCE:  Nancy Newell, Amanda Walker, Julie Williams, Amy Reeds, 

Victoria Jessup, Megan Ward, Heather Fisher, Christy O‟Neill, Cherie Knox, Mrs. 

Leeder 

REGRETS  RECEIVED:  Brad Surjanac 

1.  WELCOME and INTRODUCTIONS:  MRS LEEDER 

a)  Distribution of May „15 and June „15 Minutes for reference.  Minutes 

accepted unanimously. 

b)  What is Parent Council Advisory Council?   

c)  Why did we choose to come tonight?   

Responses included:  A desire to be involved/invested in school and 

community; a desire to contribute; Social aspect; the power of 

information (it‟s easier to accept certain things if you understand what‟s 

going on in the school, and the rationale behind the decisions.)  **ACTION 

ITEMS:  NONE 

2.  IMPROMPTU IN CAMERA /OFF RECORD:  Complaints about Safety at extra-

curricular events.  Mrs.Leeder very diplomatically pointed out that things are 

better this year than last ;-) 

3. ADDITIONS TO THE AGENDA:   

a) Terry Fox Inquiries:  MRS LEEDER TO ADDRESS IN ITEM #  (LABOUR 

UPDATE) 

b)  Parent Lending Library:  To be stored in the hallway (between the 

Muskoka chairs) – will come out of Mrs. Leeder‟s office to the main 

entrance.  Books are for everyone to borrow.    **ACTION ITEM:  Council 

and Mrs. Leeder to advertise the lending library 

 

4. PARENT ENGAGEMENT: 

a)  APS RECEIVED THE $1,000 “FEED ALL FOUR” Grant – ensuring that APS 

community looks  after body, mind, and soul.  Educating parents is a big 

component.  Delving into the new Health curriculum, to answer questions 

for parents.   

b)  Mindfulness:  How can parents help their children to be mindful?  

Parents tend to over-schedule their kids, and need to realize that 



sometimes it‟s ok not to “go” to the event.  How can we, as parents, give 

our kids strategies to cope when over-burdened? 

c)  Heather thanked Mrs Leeder for allowing parents those moments as 

well,  THANK YOU, MRS LEEDER for giving us the ability to excuse and 

collect ourselves when we are spread too thin! 

d)  Jimmy Chapman suggestion:  Perhaps APS could schedule an evening 

performance (or two, Show A and Show B) so that parents can attend 

and PARTICIPATE with their kids. There would be a flat fee for an evening 

performance, would have to accept “First Come, First Served”   **ACTION 

ITEM:  Mrs. Leeder to contact Jimmy Chapman 

e) Other ideas put forward include asking parents with special skills to run 

workshops (ie: Amanda suggested  Karen Dowdell could do a yoga 

class.)  NO ACTION ITEMS 

 

5.  ELECTION OF OFFICERS:  Chair/Co-Chair and Secretary / Treasurer –  

Chair (or Co-Chairs) are parents who “feed‟  information to and from. For those 

not wanting to approach Mrs. Leeder directly, the Chair is essential. Chairs help 

shape the agenda for meetings and future discussions; they motivate the group.  

a) Nominations/Voting for Chair/Co-Chair Position:  Discussion to 

ascertain interest 

b) CO-CHAIR NOMINATION – of Julie Williams and Amanda Walker – 

made by A Reeds.  Motion seconded by N.Newell. MOTION CARRIED 

c)  SECRETARY NOMINATION – of Megan Ward – made by A. Reeds. 

Motion seconded by N. Newell.  MOTION CARRIED 

** ACTION ITEMS:  A Reeds to complete this month’s minutes and pass 

template to M. Ward for future; Amanda Walker and Julie Williams to meet 

with Mrs. Leeder to create next Agenda. 

 

6.  STAFFING and ENROLMENT REPORT – By Nora Leeder 

The enrolment demographic is as follows: 

JK:  11 / SK:  16  (Must keep class size under 30) = 27 students 

K:  3 / Grade 1:  16  = 19 students 

Grade 1:  5 / Grade 2: 15 = 20 students = 25 students 

Grade 3:  17  students 

Grade 3:  4 students / Grade 4 :  19 students = 23 students 



Grade 4:  5 students  / Grade 5:  19 students = 24 students 

Grade 6 = 32 students 

Grades under 3 = cap of 20 

**NOTE:  Junior classes – there is no cap but aim to keep to about 27 

Students:  168 students in total 

 

STAFFING REPORT CONT‟D 

MS. BARTLEY – at 4pm today, she gave her notice .  Was working a  .1 permanent 

contract and was offered 7.56 up north.  PRIMARY PREP POSTING TO GO OUT 

MS. BLACK – full year LTO .01, primary prep, days 1 and 4 

MRS. EASTMAN – new custodian, from LCVI 

MR. FIRLOTTE – Evening custodian, 4 hours/day 

 

NEW COMMUNICATION TOOLS 

a)  Calendars – One per student or one per family?  We have plenty to distribute. 

b)  Agendas (NEW COMMUNICATION BOOK) – Some classes do not use these; it 

all comes down to the teacher and his/her style of teaching and 

communicating.   

c)  Complaint noted  that there is no dates in the agendas – parents aren‟t 

necessarily seeing the info at the right time (esp. with regard to the younger 

children). 

d)  Noted that parents aren‟t getting a lot of flyers or info due to the strike status 

of teachers:  **ACTION ITEM:  Mrs Leeder to step up the social media 

communications – Home page, twitter, and Facebook - to involve parents. 

e)  Laura Blaker (Catherine Sheddon) to come in from Board office to talk about 

social media. 

 

LABOUR IMPACT ON SCHOOLS 

▪  Mrs Leeder maintains that the Work to Rule Action is not affecting attitude 

inside the building for the most part – but it IS affecting the fundraiser 

component. 



▪  Morale is good – Madame Deuchars is Union Steward.  “Picture Day” really 

shouldn‟t be happening – but parents are coming in to monitor the process, 

accompany the students to and from the gym, and look after safety issues.  

▪   Terry Fox Postponed:  This was a decision based on safety.  Nora is on duty 

every recess to make sure all bases are covered/everyone is safe.  She cannot 

organize AND be in the position to monitor events at this time. 

▪  If donations come in from Terry Fox sponsorships, under CUPE work action, 

support staff cannot count money/cannot prepare bank deposits.  We will not 

be able to put money in bank and cut a CHQ to Terry Fox.  Some schools went 

ahead and went through with their Terry Fox events but we were at a point 

where we could stop it – no money had yet to come in. 

▪  Nora advises parents to hold on to any donations collected, explain to people 

that race has been delayed.  ***ACTION ITEM:  PARENTS to communicate this 

news amongst themselves 

▪  Milk and pizza program is underway and is organized through the end of 

November, thanks to parent volunteers who tallied the orders; the deposit was 

made the day prior to CUPE work action commencement.  If work action 

continues past this point, we will have to suspend the program. 

▪   Cannot initiate “Fresh from the Farm” fundraiser at this time – Council would 

like to do this eventually 

▪ Magazine Subscription Campaign must also be suspended.  CURRENT 

SUBSCRIBERS CAN RENEW SUBSCRIPTIONS ON LINE – and APS can still get credit 

Parents need to talk this up and Mrs. Leeder to communicate this information to 

parents by way of newsletter, Facebook etc  **ACTION ITEM:  NORA LEEDER 

▪  Principles are meeting online to discuss issues affecting their schools.  Mrs. 

Leeder has been keeping in touch with her peers to see if any other‟s had found 

a way around these issues and if the Board can assist.  **ACTION ITEM:  Mrs 

Leeder to approach Finance Dept at TLDSB to see what options exist, if no ideas 

come from her peers.   

▪  Mrs Leeder wanted to communicate to Parents that she is respectful of the 

labour dispute proceedings, and appreciates that people must “do what they 

must”.  Mrs. Leeder made mention of rising tensions in OTHER schools (in other 

Boards) where people are being “outed” by their peers for breaking union rules.  

She does not want to place her staff in that position.  She is also appreciative 

that Deb Myers must also stand with her union – so Nora is writing and posting all 

of her own communications, including newsletters, calendars, etc.   

▪  Negotiations continue this week.  

 



7.  OUR GOAL AS COUNCIL 

Council agreed that with fund-raising off the table until labour dispute is settled, 

energy would be focussed on helping students where/when we can by 

volunteering for milk/pizza counts, and supporting initiatives like Picture Day. 

 

8.  OTHER BUSINESS 

Financial 

▪   There is approx $4800.00 in parent council bank account:  Megan Ward asking 

for clarification of how the money was raised and what is it used for?   

Mrs. Leeder confirmed that some of the money is earmarked (approx $300 per 

class) for busses to YE trips.  

Pending School closure (est 2017/2018) 

▪  Do we want to invest in the outdoor area, if we have to leave it behind? 

▪  Consolidation and enrolment discussion (NL: Central Senior houses approx 500-

600 kids) 

▪  Custodial – each school employs 2 (one head/one support); each has Heating 

costs, hydro costs, taxes etc. – Consolidation gives option of economies of scale.  

▪  Due to declining enrolment, some schools have empty classrooms (that are still 

being heated, and must still be cleaned).  An example:  Dr George Hall is 

partially used for daycare. 

▪  Parent Questions:  Are we looking at a K-8 School or K-6 with 7-8 going to LCVI?  

At this time, there have not been any forums or official public sessions.  This 

information will be revealed in due course. 

▪  Discussion ensued about the advantages of small schools / small communities 

(smaller numbers trying out for teams etc).  Counter arguments include being 

with same kids every year is not always advantageous.  Grade to grade 

advantages in larger schools (2 teachers who both teach grade 1 can co-plan).  

In a small school, students are a “big fish in a small pond”.  If a student is gifted or 

otherwise talented,  there aren‟t any others in the same boat. 

▪  As a community, it is our job (and our right) to be informed, and to understand 

the pros and cons to all.   

Extra-curriculars (special events) for students 

▪  FIELD TRIPS – Parents asking how field trip locations are determined.  Mrs. 

Leeder confirmed that destination is up to teachers.  Some parents complaining 

that same locations are experienced year after year, especially if children are in 

split grades.   



▪   SCIENTISTS IN THE CLASSROOM – Thanks to the hot lunch fundraising, Scientists 

in Schools was paid for once again (to take place in October) 

 

9.  NEXT MEETING DATE:  Dates for 2015/16 agreed to be the 1st Tues of the 

month, 6pm – 7:30.  NEXT MEETING IS TUESDAY NOV 3, 2015 at 6:00pm  **ACTION 

ITEM:  Council to discuss stipend for babysitters at next meeting 

 

Meeting adjourned 

 

 

+++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 

ACTION ITEMS (CONSOLIDATED) FOR THIS MONTH: 

1.  Council and Mrs. Leeder to advertise the lending library - ALL 

2.  Contact Jimmy Chapman – MRS LEEDER 

3.  A Reeds to complete this month‟s minutes and pass template to M. Ward for 

future – AMY REEDS 

4.  Amanda and Julie to meet with Mrs. Leeder to create next Agenda – MRS 

LEEDER, AMANDA WALKER, JULIE WILLIAMS 

5.  PARENTS to communicate news of Terry Fox delay/fundraising money to be 

kept safe at home – ALL PARENTS 

6.  MAGAZINE Subscriptions can be renewed online for continued APS credit – 

ALL; MRS. LEEDER to communicate this information to parents by way of 

newsletter, Facebook etc 

7.  Mrs Leeder to approach Finance Dept at TLDSB to see what options exist for 

fundraising/money management, if no ideas come from her peers.  – N/A 

8.  Council to discuss stipend for babysitters at next meeting - ALL 

 


